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1. Introduction

The purpose with this research is to present the problem area. Initially, an
introduction, and a background is provided in order to motivate the importance
of the subject. Next, the problem discussion is included, which result in a
formulation of the research problem and research question. Finally, a
disposition of this study is provided to guide the reader through the rest of the
report.
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1.1 Company Background

(LSRF) The Libyan Retirement Social Fund one of the largest institutions in
Libya was established in the year 1980. it is a social institution responsible for
the care and management of the funds and ensures the participants who are
currently on the 1/5 of the population reach of Libya.

The LRSF's duties is the disbursement of cash benefits and pensions for those
who earned the award when they reach retirement age or who have been
subjected to disability and, also, the widows and orphans families in order to
ensure their future and achieve the following objectives: -

. Ensure the basic needs of the content and members of family members
by providing steady income during the period of disruption of work on a
temporary or permanent basis.

. Secure the contributor's future and his family's future to achieve
stability to the society as a whole;
. Work to find a mechanism to improve the income of contributions,

which would contribute to the financing of investment projects to achieve
positive growth rates.

. LRSF is the author of various computer-based software systems, such
as the LRSF Quick Build, LRSF QuickDBA, LRSF Admin and LRSF Upload.
These are tools for the rapid implementation and maintenance of web browser
and MS-Windows solutions.

1.2 Research Problem

The information and communication technologies (ICT) are playing an
increasingly important role in revolutionizing their lives on a daily basis, work
and leisure, and change the rules to make for transactions in performance. In
the area of government, ICT applications promising to develop the provision
of public services and goods for the citizens, not only to improve the
management and the government, but also to redefine the traditional concepts
of citizenship and democracy.

Although e-government promises some excellent opportunities to enhance the
activities of governments, but this vision is not without a number of obstacles.
Hurdles as citizen awareness of electronic services and information, the digital
divide and an outflow of skilled labor must be overcome in order, from where
we to have the vision of e-government today. Also, the multi-dimensionality
and complexity of e-government initiatives, requires the existence of a variety
of challenges and obstacles to its implementation and management.
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However, there are the obstacles to the introduction of e-government in our
country. Since the theme of my research is: "The obstacles and guidelines of
the establishment of e-Government in the (LRSF) The Libyan retirement
Social Fund”, it will attempt to remove the existing barriers to be overcome to
achieve a better environment for the implementation of E - Government .

1.3 Research Questions

To fulfil the purpose of these research questions will be addressed,

* What the main obstacles to e-government in the Libyan social retirement
fund implementation are (LRSF)?

* What obstacles have the most impact on the implementation of e-
Government in (LRSF) the Libyan social retirement fund?

* What solutions or guidelines could offered for (LRSF) the Libyan social
retirement fund?

For e-governance to improve the level of service in Libya?

2. LITERATURE REVIEW

2.1 Definition of E-Government

E-governance, however, is a term which is used much less often and for which
there are fewer definitions. This is rather odd, given that the topic of
governances has been very topical for over a decade and many OECD
governments have incorporated governance issues in their reform programmes
(Khosrowpour, 2005).

A simple definition of e-government is did government measures to check on
the use of computer networks is too. On this basis the various types of
interactions can be distinguished:

G2C (Government to Citizen), G2B (Government to Business), G2G
(Government to Government) and, recently, G2ZNGO (Government to Non-
Governmental Organizations) and G2NPO (Government to Non-Profit
Organizations).

2.2 The Advantages of E-Government

E-Government, if implemented correctly, the improvement of public services
in the areas of issued employment, responsibility, accurate and efficient
service delivery, reduce administrative costs and time for repetitive tasks to
employees of the government to promote greater transparency in the
management and to better enable access to services because of the availability
of the Internet around the clock. E-Government also allows the government to
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Advanced Services, new ways with the government to interact to create e-
mails, meetings and an online forum for opinions of online transactions and
vote online quotes. A positive relationship between efforts on the Internet and
participation in social life and politics. By creating create a major presence on
the Internet, a government may be interested in the political process among
young people who are often on the Internet (Macintosh et al., 2003).

2.2.1 Creating a better business environment

Technology was a means to the expansion of output and economic growth,
especially in rural communities and disadvantaged. To set up the use of ICT in
government and the preparation of an infrastructure for e-government, a
favourable environment for companies to simplify interactions and improve
the interface between government and enterprises, especially small and
medium enterprises (SMEs).

2.2.2 Strengthening good governance and broadening public participation
Promoting transparency and accountability in government, will lead the
dissemination of ICT in the management and operation of the opportunity for
the citizens more actively in politics and decision-making processes of
government.

2.2.3 Improving the productivity and efficiency of government agencies
Re-engineering processes and procedures, the red tape to facilitate the
provision of services to increase the productivity of the bureaucracy and the
economy are the benefits of e-government. More specifically, contribute to the
administrative e:

Government employee productivity, reduce cost of less research handling
office, to improve the planning capacity of the state administration (with
better tools and better access to important information and sales, as companies
and individuals actually more licenses are due to the fact that the process
much is easier and less corrupt.

2.2.4 Improving the quality of life

ICT, it is possible that the government will carry on marginalized groups and
communities and improve their quality of life. This means that our citizens.
Through their participation in the political process and the provision of public
goods and services essential Ultimately, it is the goal of e-government to
improve the interaction between the three main actors in society, government,
citizens and businesses, to increase the political, social and economic
(Aicholzer, Schmultzer to 2000).
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2.3 E-Readiness

2.3.1 Defining E-Readiness

The CSPP the Computer Systems Policy Project Guide for e-Readiness
defines an e-ready community as one that high-speed access has in a
competitive market; with constant access and use of information and
communication technologies in schools, government agencies, businesses,
health care facilities and homes; user privacy and online security; and
government policies that are "favorable to promoting connectedness and use
of the Network (CSPP, 2000).

2.4. E-Government in the United Kingdom

The British e-government strategy has been in e-government as a strategic
framework for public services in the information age, published in April 2000
set.

2.4.1 E-Government Strategy

The strategic framework aims to create a favorable environment for the
transformation of government operations through the creation of methods of
e-business in the public sector (IDABC, 2005) to create.

The strategy is also the objective of Prime Minister set out that all public
services online support should be available for this purpose by 2005. No one
can deny that all public sector organizations committed to innovation, all
ministries, development strategies E -Business and the challenges facing the
implementation of the central government, the common infrastructure and
services.

The United Kingdom and government strategy is based on three principles:

1. Building services around citizens choices.

2. Preparation government services more accessible.

3. Promoting social inclusion.

2.4.2 E-Government in Italy

The government intends to reform the public administration to make it better
meet the needs of users (individual citizens or businesses), modern services
and "public” create value, while ensuring easy access and interaction. the
efficiency and transparency of government operations and ensure information
is especially an important factor for innovation and competitiveness in Italy.
2.4.2.1 E-Government Strategy
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The creation of this model of e-government is modern, to ensure "authorized"
the infrastructure, efficient and safe supply of a number of basic functions is
established.

The advanced system such as e-government, which is to promote the
participation of public participation and decision-making also a powerful tool
to ensure that the trend towards innovative models of e-democracy.

Laws, donors, procedural matters and, especially, human resources, the
decisive factor in all the major transformations (IDABC, 2005): This progress
can be made only by coordinating their members.

In this model, the E-Government is an important step in the innovation, which
is a part of the deep changes that all public bodies are subject to citizens and
businesses as "customers” to serve, must be handled with great care. The
concept of "customer" does not mean that the government non-profit
organizations will be tried, but rather that their goal is to meet the needs of
those to offer, the answer to their use. Full-service user is to evaluate an
important instrument for the quality of service. It should be noted that the
"customers™ are citizens of Italian citizens residing abroad, and in this case,
modern technology plays a crucial role.

this concept to implement real, the Department of Innovation and Technology,
a strategic reference model for the development of e-government, which
includes six key elements:

1. Service Delivery: A series of high-quality services with innovative methods
to user customers (citizens and businesses). In order to concentrate the
development efforts, a number of priority services for users initiatives were
identified for inclusion in the digitization. These services will be provided
through a single point of access available, even if they contain more than a
governmental body. In other words, the complexity of managing user is
visible.

2. Digital ID: techniques for user identification and secure signatures of e-1D
card acceptance, the National Services Card and digital signatures.

3. Access channels: a variety of innovative channels for services such as the
Internet, call centers, mobile phones, networks of third-party access, etc.

4. Service providing agencies: efficient and cost effective back office for
service.
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5. Interoperability and cooperation: establishing standards for the interfaces
between the departments, which enable the outside world an efficient and
transparent communication.

6. Communication infrastructure: A communication infrastructure linking all
government departments.

In addition to these components, the technologies available today can also
increase the efficiency of internal state procedures are used and to use internal
human resources by increasing their skills and expertise (IDABC, 2005).

2.5 Proposed E-Government Readiness Model

2.5.1 Basic infrastructure and technology (IT Infrastructure)

* Active information technology department in organization

* Possibility of servicing to citizen and business via company website

* Internet Connection

* Access to IS analyst in organization

* Affordability of Internet access

* Broadband access availability

* Ownership of URL address

* Access to e-mail

» Website availability for business promotion

* Number of people who access the Internet via account

* Percent of business accesses Directly

* Government use Internet technologies

* Ease of access and use of the network

* Access to the Internet and the World Wide Web by staff

* Quality of connectivity to the network

« Existing internal systems

* Active computer network

3. Methodology

The research method in this section will be commented and evaluated and the
study will be discussed properties. The debate will focus are selected on the
technique in our study. The alternative methods will be discussed as a
reference point. The chapter is summarized by a debate on the validity and
reliability of the study instrument.
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3.1 Research Process and Design

When study has been problem-Recognized, the research questions and
objectives started, it is essential to indicate how the study aim would be
Achieved (Walliman, 2001).

According to Zikmund (2000), it is to some degree on a simplification to
argue did any research follows the track. Consequently, he shows the stages of
research in a cyclical way.

3.2 Data Collection

After the issue of the study was clear, and the type of search is selected, it is
time to make a choice of technology for collecting data. In this section, the
different number of techniques will be on hand, as well as the specific choice
for this study.

3.2.1 Classification of Data & Data Collection Method

The data gathered can be classified the same as primary versus secondary
data. Primary data is collected and gathered Explicitly for the research project
at hand. (ZIKMUND, 2000).

Secondary data has already been gathered for purposes other than the problem
at hand.

3.2.2 Collecting primary data using questionnaire

(Saunders et al. 2000) remarks that the increased use of questionnaires is done
by the investigation. The questionnaires can be to describe how with the help
of attitude and opinion questionnaires and tests for the organization of
practice, you can use to recognize and describe the variability of the dissimilar
phenomena.

Aim and Objectives

Data Analysis & Result

4. Aim

The purpose of this research is to distinguish the main obstacles for
implementing e-government in the Libyan Retirement Social Funds (LRSF).
4.1 Objectives of the study

To fulfil the purpose of these research questions will be addressed,

» To the main obstacles to the implementation of e-government in the Libyan
Retirement Social Fund (LRSF) investigate.

* To know what obstacles have the greatest impact in the Libyan Retirement
Social Fund (LRSF) E-Government in the implementation.
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* To find the solutions or guidance could be offered for the Libyan Retirement
Social Fund (LRSF).

4.2 Data Analysis & Result

This part will be committed to an analysis of the results from the previous
part, in which the results of the survey were presented.

4.3 Descriptive analysis with usage of Frequency distribution and Binomial
test for IT Infrastructural obstacles

Table 4.3: So we can shorten the tables of the all questions in one table

Binomial test No of No of Category Obstacle
obstacles Question | questionnaire
received Obstacle Not an
>3 obstacle<=3
IT Q1 97 <3 No
Infrastructural Q2 99 <3 No
Q3 90 <3 No
Q4 99 >3 Yes
Q5 97 >3 Yes
Q6 99 >3 Yes
Q7 97 <3 No
Q8 80 <3 No
Q9 77 <3 No
Q10 99 <3 No
Q11 95 <3 No
Q12 couldn't
say
Q13 93 >3 Yes

4.4 Descriptive analysis with usage of Frequency distribution and
Binomial test for Lack of IT skills obstacles
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Table 4.4: So we can shorten the tables of the all questions in one table

Binomial test No of No of Category Obstacle
obstacles Question | questionnaire
received Obstacle >3 Not an
obstacle<=3

Lack of IT Q14 77 <3 No
skills Q15 92 >3 Yes
obstacles Q16 94 <3 No
Q17 64 >3 Yes
Q18 93 <3 No
Q19 93 <3 No

Q20 couldn't say

4.5 Descriptive analysis with usage of Frequency distribution and
Binomial test for Legal obstacles
Table 4.5: So we can shorten the tables of the all questions in one table

Binomial No of No of Category Obstacle
test Question | questionnaire
obstacles received Obstacle >3 Not an
obstacle<=3
Legal Q21 77 <3 No
obstacles Q22 92 >3 Yes
Q23 94 <3 No
Q24 64 >3 Yes
Q25 93 <3 No
Q26 93 <3 No
Q27 couldn't
say
Q28 83 <3 No
Q29 71 >3 Yes

4.6 Descriptive analysis with usage of Frequency distribution and
Binomial test for Security obstacles
Table 4.6: So we can shorten the tables of the all questions in one table

Binomial test No of No of Category Obstacle
obstacles Question | questionnaire
received Obstacle >3 Not an
obstacle<=3
Security Q30 93 >3 Yes
obstacles Q31 92 <3 No
Q32 65 <3 No
Q33 88 <3 No
Q34 79 <3 No
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4.7 Descriptive analysis with usage of Frequency distribution and
Binomial test for Social and culture obstacles
Table 4.7: So we can shorten the tables of the all questions in one table

Binomial test | No of No of Category Obstacle
obstacles Question | questionnaire
received Obstacle >3 Not an
obstacle<=3

Social and Q35 98 >3 Yes
culture Q36 96 >3 Yes
obstacles Q37 83 >3 Yes
Q38 77 >3 Yes
Q39 65 <3 No
Q40 97 <3 No

4.8 Conclusion

As the scope of our data is ordinal, so | had to use non-parametric tests, and
decided to use the binomial test. After statistical analysis of all questions in
my questionnaire | reached this conclusion that the main obstacles to the
implementation of e-government are respectively the following:

4.8.1 The main IT infrastructural obstacles

The main IT infrastructural obstacles are:

Q4: Unavailability Website, mean=4.36

Q5: Insufficient accessibility of users to Internet network, mean=4.81

Q6: Low speed of network, mean=4.10

Q13: Lack of efficient banking system for e-payment, mean=4.21

4.8.2 The main Social and culture obstacles

The main Social and culture obstacles are:

Q35: Lack of people s confidence in transaction in electronic environment,
mean=4.74

Q36: Inadequate apprehension of high and middle ranking managers of e-
government, mean=4.65

Q37: Lack of attempt of high and middle ranking managers for making an
adequate atmosphere for implementing e-government, mean=4.11

Q38: Resistance against changes by senior managers, mean=4.02

4.8.3 The main Lack of IT skills obstacles

The main Lack of IT skills obstacles are:

Q14: Shortage of literacy among the staff, mean=3.21

Q15: Shortage of literacy among the user, mean=4.28
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Q17: The low level of senior official IT knowledge, mean=3.72

4.8.4 The main Legal obstacles

The main Legal obstacles are:

Q27: Uncertainty of e-government incumbent, mean=4.13

Q29: Lack of co-ordination between different organizations, mean=3.85

4.8.5 The main Security obstacles

The main Security obstacles are:

Q30: Non Security feeling towards personal data in e-government, mean=4.45
5. Conclusion and Recommendations

After statistical analysis of the data presented, we found out that there are
some obstacles to the implementation of e-government in the Libyan Social
Retirement Fund (LRSF).

In addition, we have examined that the IT infrastructure obstacle among other
obstacles is the main obstacle to the implementation of e-government in the
same area. Following the IT infrastructure, these obstacles are respectively:

* Social and cultural obstacles;

» Without IT skills;

* Right obstacle;

* safety barrier;

Delphi methodology was chosen to conduct my solutions for this study, with
panel of experts, who were about 10 managers in the Libyan Social
Retirement Fund (LRSF). Delphi model is very useful when available
background information limited decision or idea generation to facilitate, or if
tests, opinion or community values (Skutsch & Hall, 1973) to measure and
when information is either immaterial or in uncertainty shrouded (Pill, 1971).

Participants my Delphi model was manager of the Libyan Social Retirement
Fund (LRSF) who had sufficient knowledge in this case and in another word,
they were really experts of IT and e-government.
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